
CASE STUDY

Standard Life

About Standard Life

Standard Life is a major asset managing group with around 7 million customers. 
Standard Life plc has around 1.5 million shareholders in over 50 countries.

The Problem

Standard Life required project management expertise to help them through 
demutualization and Initial Public Offering.

The Solution

We provided project management expertise using our Project Delivery method 
and Rapid Project Mobilisation to facilitate successful transfer of £90bn of 
investment funds to the new institution.

The Benefits

Upskilling and knowledge transfer to Standard Life’s employees and the success-
ful transfer of funds on the delivery date.

We provided project management 
expertise using our Project Delivery 
method.
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